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Thank You 

 

Thank you for agreeing to serve on the Future Story Team.  Success will depend on your ability to 

converge the Michigan Disciples current passion, talents, and resources into sustainable ministry that 

will have a positive impact on Michigan congregations of the Christian Church (Disciples of Christ). 

As we work together, we will only be bound by a few guiding principles from the Design of the Christian 

Church and a reasonable use of resources.  Other than that, most everything is on the table—including 

boundaries (perhaps considering merger with another region), assets, staffing, and our economic model.  

This includes the camp and conference center. 

The following document is a summary of the research completed so far.  This includes: 

 Research of data related to the strength and vitality of congregations in Michigan. 

 Demographic research of the Lower Peninsula and the unique context served by the region. 

 Comments and implications based on discussions held at the first retreat 

 Results from surveys of both Clergy and Lay leaders throughout the Region  

 In depth comments from interviews with key, active leadership within the region. 

You will need to prayerfully acquaint yourself with this document BEFORE we gather in August to begin 

our discernment.  Before we can chart a future course for the region, we need to know where we 

currently stand.   

We do this work to facilitate the faithful work of congregations.  Not to prop up an institution.   We are 

faithfully working to ask the question, “How can we facilitate the work of congregations in connecting 

them to God’s mission”.   

I look forward to working with you in this endeavor and cannot wait to see how God will use us in this 

process.   

 

Yours in Christ, 

Rick Morse 
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The Purpose of the Region (From the Design) 

 19. The primary nature of regions is drawn from the Acts of the Apostles in Paul’s 

desire to nurture, support, and engage congregations as unique entities and as 

gatherings of congregations related to one another in their mission. Regions should 

embody the character of the ministry to which Christ calls His people in their mutual 

commitment to Him and to one another.  

 20. The primary purpose of the Christian Church (Disciples of Christ) in regions is 

twofold: 1) to extend the ministry of Christ in mission, teaching, witness, and service 

among the people and social structures of the region; and 2) to establish, receive, 

and nurture congregations in the region, providing help, counsel, and pastoral care 

to members, ministers, and congregations in their mutual relationships, and relating 

them to the worldwide mission and witness of the whole church.  

 

 

The Lower Peninsula Context for Ministry 

The Michigan Disciples serve 38 congregations on the LP.   

Population growth in this area has been well below the 

national average.  In 2000-2010, this area actually lost 

population, and from 2010-19, it grew by a sluggish 1.5% 

(the national average is 5.96%) 

The African American population of the area has lost more 

than 1% during this same period. 

The average age of the population has been trending 

older. 

 

 

 

 

The socio-economics are unique.  The more rural areas tend to be considered older, stable populations 

who tend to be set in their ways.  Most of the suburbs tend to be populated by Boomers with disposable 

income, while the metropolitan areas struggling economically.   

There is a wide gulf sociologically in Michigan.  The realities of different segments of the population are 

almost unimaginable for these segments to understand each other.  As I got to a deeper understanding 

in interviews, these realities were confirmed.   
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The economics of the state have shifted.  At the last half of the 20th Century, Michigan was a 

manufacturing economy with high needs for labor, skilled or unskilled.  These jobs paid well, and 

required little preparation for employees.  Today there is a lot of high tech jobs, even in the 

manufacturing sector, that require lots of training.   

Automation of manufacturing requires fewer employees than in previous processes.  Much of the 

economics of the area have shifted to a service based economy, even in rural parts of the state. 

Deep, systemic racism is apparent in Michigan.  This is not limited to the metropolitan areas, since even 

rural communities contribute to its roots.  Educational opportunities are not equal throughout the state.  

High levels of incarceration of African Americans are noted at high levels.  Nearly 1/3rd of young African 

American men are incarcerated at some point in their lives.  (African Americans are nearly half the 

prison population, while only 14% of the state population) 

The Disciples of Christ represent about 3,380 adherents in Michigan, out of nearly 10 million people who 

live in the LP. 

 

TRUTH STATEMENTS BY RETREAT PARTICIPANTS: 

 Michigan Disciples are doing mission in a state where people are aging, and the state is 

economically depressed with a smaller middle class.  It is a place where systematic racism is 

rampant, leading to losses.   

 The Michigan Region is doing ministry in a culturally diverse, aging population with sluggish 

growth. 

 We believe the region stands ready for incredible growth.  As we enter into this harvest, we will 

share the love of Christ through the power of the Holy Spirit. 

 The Michigan Region serves an aging population where membership is declining, which leads to 

lower financial support. 

Our Congregations 
The number of congregations in Michigan has 

not changed a lot over the years.  As the 

region’s resources have declined, so have the 

number of churches. 

Today the region has 38 congregations 

(including those in formation), which is about 

30% fewer than congregations in 1969. 

Membership has dropped in most congregations 

during this period.  In 1969, there were over 

9,000 Disciples, today there are close to 3500.  

(60% fewer members) 
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Congregations have shrunk in size.  Sustainability for a congregation today is about 120 in worship, 

unless the church is living off assets of a previous generation.  In 2003 64% of Michigan congregations 

were below the sustainability line, whereas today that number is 84%. 

While some congregations are report growth in the past 14 years, most have not.  Decline rates are 

accelerating.   

 

 

Some congregations are located in areas of growth, even though their congregation is declining.  The 

table below shows the correlation between growing populations and growing congregations:   
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Congregations Context 

6 % growing 38% growing 

9% plateaued 23% plateaued 

85% declining 39% declining 

 

TRUTH STATEMENTS BY RETREAT PARTICIPANTS: 

 Perhaps the region can help congregations differently.  Basic mission is to reach out and help.  

Resources are in the wrong places.  We could become stronger.  Ministers are doing good work.  

Ministers are struggling.  No shortage of mission need—resources. 

 Even those churches that are struggling, there is a opportunity for ministry.  The challenge as a 

region is finding ways to encourage each other with innovative ways to reach out to 

communities.   

 Even small congregations can made a difference. 

 Churches have the opportunity to find creative ways to make a difference.  Partnerships can 

help in providing mission. 

 In many cases, our churches focus is on survival, while some of our congregations are thriving.   

 Our churches are happy with what they are doing, and are not willing to let go of anything.  Until 

they come to the place where they are willing to let go of something, we cannot move ahead. 

 We have a diverse group of congregations serving in diverse settings.  Many of which are 

struggling for survival, yet many are finding some passion for mission.   

Clergy: 

 Full Time: 15  

 Part Time: 19 

 Open Pulpits: 5 

 Served by non-Disciples Pastors: 7 

 Retired Clergy Under Care:  Maybe 53 

  Total Clergy: 87 
(You will want to review the Clergy survey later in this report as it has some additional interesting 

dynamics, primarily around the age of clergy) 
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TRUTH STATEMENTS BY RETREAT PARTICIPANTS: 

 

 Recruiting clergy to our region is not going well.  Sometimes churches get frustrated and want a 

PT pastor, and get someone locally who has no Disciples background, who then take the 

congregation out of the denomination.  We have an acute need for bi-vocational pastors.  Every 

profile in Search and call is for FT ministry.  Congregations have LONG interims and we have a 

huge need. 

 Morale issues are important.  We had a zoom retreat with 30 pastors.  The energy was high, 

people were enjoying the challenge of serving churches during this time.  One pastor however 

had no access to technology.\ 

 The search and call system is limited.  It produces few people who would even consider coming 

to Michigan.  It is not a lack of the region recruiting, it is lack of the pools interest in us.\ 

 There are issues with supporting a spouses career in most of our communities.  In many cases 

there are married clergy couples, looking for unique opportunities.   

 We used to do a lot of recruitment for ministry at camp.  We have issues encouraging people to 

accumulate significant debt (student loans) and then take positions that pay little.   

 

Regional Finances: 

The region had income of $381,000 in 2019, however $254,000 of that was from the sale of land.  The 

Region normally operates off of about $150,000 annually. The 2017 report shows the income sources: 

In the past year, the region also 

received income for service to a 

few churches in the Ohio region 

which helped.  The camp budget 

is separate from these figures. 

When churches support the 

Christmas offering, Disciples 

Mission Fund, and Pentecost 

offerings, the region gets those 

funds directly.   

Giving by congregations has 

dropped over the past 15 years as 

displayed by this table: 
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2003 2013 2018 

AWA 3199 1782 1527 

Local 

Operating 

$ 

$3,714,823 $3,009,408 $2,993,999 

DMF $272,822 $149,175 $150,462 

% giving 7.3% 4.9% 5% 
 

In 2003, congregations were sharing about 7% of their operating income to support Disciples mission, 

that has dropped to 5% in 2018, and was lower in 2019.   

The region supports two staff people.  In the past the Regional Minister was asked to work PT, which 

was reinstated sometime later.   

Expenses for operation are divided into 4 areas.  Salaries and benefits, Regional Office expense (for 

building and equipment), Program and Travel.  In 2019, the region used some of its assets to balance the 

budget, but overspent their DMF income considerably.  If you consider regional expenses as a 

percentage of actual income, we see the following distribution: 

 

Almost all of the income went to salaries 

and benefits.  Maintaining the regional 

office took another 36%, leaving only a 

minimal amount for program and travel. 

Programs generate fees to pay for 

themselves.  The Regional minister often 

stays with family while traveling to 

General church meetings. 

Obviously, this is not sustainable. 

Last year, the Crystal Conf. Center generated 96% of its income through camp revenue.  There is little 

direct support through gifts.  The camp operated on $126,000 last year, and ended with a $6000 deficit. 

 

TRUTH STATEMENTS BY RETREAT PARTICIPANTS ABOUT FINANCES: 
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 We are investing in ourselves.  We are not investing in growth and vitality.  We have a Vitality 

Commission that has funds, but not self-sustaining.  We should do more for congregational 

development.   

 Previous couple of years there have been preacher conferences with small attendance.  Two 

years ago we tried to encourage individuals to make commitments to an annual fund by making 

a monthly pledge on their credit card.  This had limited success.  We increased giving by $1500 

per month—however we needed $3600 a month to be sustainable. 

 Our current economic model is not sustainable.  Little or no money for program.  High overhead. 

 We are operating under and non-sustainable business model.   

 When there are emergencies in congregations, the region often finds ways to rally churches to 

help.   

 Perhaps it is time to become part of a different configuration expanding our boundaries, or 

creating a mid-west Region. 

 Our Region is in dire straits and a critical point.  We need congregations to give more.  We need 

teach churches more about their region, and stewardship. 

 If there is a money problem, there is a spiritual problem.  We are broke but functioning.  

Finances and buildings are not a measurement of success.   What is vitally important that we 

need money for? 

 What are we willing to give up?  How can we help congregations recruit pastors? 

New Church Development: 

The region has the mission of developing new congregations with new populations in areas of promise.  

Since 2001, Michigan has engaged 12 new church starts (including affiliations).  As of today, 6 of those 

starts (50%) are still going and doing effective ministry.   

The fastest way to reach new people for Christ is through the development of new congregations.  Since 

congregations experience a life cycle, and many will likely end their ministry in the next few years, new 

congregations will be an important consideration. 

 

Ideas: 

We asked the retreat participants to think about ideas for the development of excellence within our 

clergy, and the development (and redevelopment) of our congregations.  The Group came up with 

numerous ideas for your consideration. 

 Regular visits with regional congregations to inform them of regional resources 

 Continued connection with General Church resources 

 Encourage congregations to more fully utilize their facilities. 

 Better utilization of technology in order to give churches resources.  (enough with driving 2 

hours to an event) 

 Utilize the camp more. 

 Perhaps work to develop districts of congregations that could work together.  (This is an idea 

with some merit) 
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 Increase support for bi-vocational pastors (i.e. training and resourcing)  PERHAPS consider 

utilizing existing pastors to connect and help.   

 Bring leadership training TO the congregation, with finances paid for by the Region.  (Take it on 

the road. 
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Michigan Disciples 
Clergy Survey Results 

Introduction: 
This survey was the result of conversations held by regional 

leadership on April 18, 2020 during the height of the pandemic.  

This facilitated conversation, plus information gleaned by 

research was used as the basis of developing the questions for this survey.  The request for participation 

in the survey was done throughout the month of May with 41 clergy responding. 

Despite repeated attempts, not all active clergy responded to the survey.  22 actively serving pastors of 

the 38 congregations did, which represents 57% of the congregations served by the Michigan Region.  

This is a good sample by most survey standards. 

This report will show the data, and include some remarks regarding the implications for future planning 

for the Region.  These remarks by Rick Morse are meant to stimulate thinking by the Future Story 

writing team that will meet in July. 

 

1-Who took the Survey: 
 It is estimated there are 82 clergy in the Michigan Region, most of which are retired.  Based on 38 

congregations, there are almost an equal number of Part Time (PT) positions to Full Time (FT) pulpits.  

This relates to congregational size and sustainability.  Of the 38 congregations, 79% have fewer than 60 

in worship on Sundays.   
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Three quarters of those surveyed are ordained DOC, while nearly 8% were ordained by another 

denomination and are currently serving a Disciple congregation. 

There is a healthy tenure of survey participants.  

55% of which have been in their current position 

more than 8 years. 

 

 

 

 

 

 

The vast majority of participants was over 60 (77%).  Only 1 

clergyperson is under 40.   

The group is highly educated.  90% report a Masters degree or 

higher. 

 

The group is seasoned.  63% reported they have been in professional ministry for more than 16 years. 
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About the same percentage states they have been in the Michigan Region for more than 16 years. 

 

It is interesting to note that the largest segment of those surveyed grew up in Michigan.  Less than a 

quarter migrated from outside of the Midwest. 

 

While most clergy grew up as Disciples, more than 40% grew up in another tradition. 
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Implications for the Future Story: 

Disciples Clergy in Michigan are seasoned, and highly educated.  Most grew up in Michigan and the 

Midwest as Disciples.  They are also older, and represent primarily 3 of the 6 generational cohorts.  This 

can be a challenging demographic to move into transformational leadership roles as the culture is 

familiar, and the tenure and ages of clergy suggest they are seeking normalization.   

 

2-Quality of Life 
This section of the survey was designed to shed light on how well clergy feel they are engaging their 

families, and spiritual disciplines. 

 

This first question indicates that 20% of 

congregations are always encouraging 

their pastor to develop their spiritual 

practices, while an equal number rarely 

show that concern.  This may indicate a 

need for the Region’s role to  encourage 

congregational care for clergy. 
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Happily, most clergy report they feel they 

have time to deepen their relationship 

with God.  

 

 Question 12 is a feeling question.  It 

shows that 70% feel good about the time 

they have in family relationships.  While 

10% report being single.  While 10% is a 

small number, it is significant to our 

thinking about how we care for all clergy, 

including those with diverse family situations. 

 

 

 

 

 

 

 

 

Healthy clergy often have relationships 

with people outside of the church.  This tempers their 

understanding of the “world” and allows for authentic 

relationship.  About 70% report significant relationships 

outside, while 29% report few or no friends outside of church 

circles. 

A satisfaction question is related to salary.  We do not define a 

“living” salary, 

but ask about 

satisfaction with compensation.  The majority of those 

surveyed do not receive a salary, these are likely our 

retired participants.  39% of those receiving a salary do 

not feel they have a living salary. 
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Most provided salary and benefits ranges for this study. The chart below speaks for itself.  Michigan has 

many high paying jobs.  The average salary is $78,035.  The typical US average is $43,724. 

 

 

 

 

 

 

 

 

3-Search and Call experience: 

 
The search and call process is a complex, yet very important function of the region.  For many clergy, it is 

a time of extensive contact with the region.  These questions were designed to get input on the process 

and its impact from the clergy perspective. 

 

 

 

 

 

Most of the respondents had never 

participated in the Search and Call process.  

Since many of the respondents are retired it 

may point to this high result.  Those who had 

participated, the majority were willing to 

consider calls outside of the region (60% of 

those who were in search and call).  This may 

be an indicator of perceived opportunities 

within the region for relocation of clergy. 

 

In working with the Michigan Region, clergy reported their access to regional staff to discuss their next 

call was favorable. 



17 | P a g e  

 

Overall, there was good satisfaction 

with the match made with the 

clergy’s current setting. 

 

 

 

 

 

 

 

 

 

 

Overall there was good communication throughout the process between the Region and the clergy. 

 

4-Connectedness 
Studies show that high performing clergy show high degrees of connectedness.  The first retreat input 

also gave us some church locations are a good distance from others.  We asked clergy about their 

feelings of connectedness. 
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About a third report that they feel connected 

often or frequently.  Two-thirds report that in 

infrequent or sometimes.   

 

 

 

 

 

  Considering retired clergy also answered the 

survey, the degree of participation in the 

annual retreat, zoom conferences, and 

required trainings is actually very high.  When 

you consider the distances required to make 

these encounters happen, the fact that many 

clergy are part-time, and the ability of the 

region to provide program, this is definitely a 

strength that the Region can build upon. 

 

 

Another sign of strength within the region is 

the comfort by which clergy are willing to 

reach out to Regional staff.  This is a high 

trust level for their regional minister, and 

consistent with other parts of this survey.  

This has definite implications for the future 

ministry plan. 

 

 

 

 

5-Desire to learn and develop 
Clergy need to be life-long learners.  The Michigan Region is a challenging mission field.  This new era of 

ministry in which we are involved in, will require new skills and ways of being the church.  As evidenced 

in the Pandemic, clergy must develop new skills in technology, and ministry planning to be the church of 
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the future.  We asked some questions here to see if clergy are open to development of themselves, as 

well as their churches, or are they stuck. 

Two-thirds of the group report their openness to 

improving their skills as clergy, with only 5 

reporting it is not a priority. 

 

 

 

 

 

We asked them to list three topics which would 

interest them.  Less than half offered some topics of interest.  It is important for the reader to view this 

list through the lenses of how many of these topics relate to leadership development. 
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Almost always, clergy feel that they have gifts to offer the wider church.  Most of the Disciple clergy are 

highly educated, or have proven church development skills that could be shared with other clergy.  The 

Disciples of Christ in Puerto Rico offer a great model of utilizing these talents and skills of their clergy in 

shaping one another through their institute.  There may be implications for how we might facilitate 

clergy shaping colleagues.   

 



21 | P a g e  

 

 

 

It should be noted that this survey was completed prior to the Black Lives Matter protests.  I am certain 

that other topics would be offered as well. 

 

6-Other Issues: 
 

The issue of recruiting clergy to Michigan was already addressed in the survey.  However, it was such a 

pervasive issue, I thought it would be great to get direct input from clergy who had taken a call to serve 

a church in Michigan and get their opinions as to the difficulty of recruiting clergy to this region.  More 

than half of the clergy had an opinion on this issue, here are their thoughts. 
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There is also no lack of insight from clergy regarding what congregations and the region could do in 

order to appeal to broader groups of clergy.  Note the number of responses related to salaries in both of 

these questions. 
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Finally, we asked the clergy for suggestions that the Region should consider.  We had a quarter of clergy 

give some thoughtful ideas. 
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Implications for Future Story: 

 
To me, several parts of this survey stood out. 

1.  Clergy are aware of the sustainability issues of their congregations, and are aware that their 

leadership is crucial during this new era of mission.   

2. There is a desire for connecting, and developing their skills. 

3. There is fairly high trust in the Region, and a reasonable awareness of the Region’s limited ability 

to provide programming due to its size and budget. 

4. Salaries are painfully low, and a congregations’ ability to address this issue is limited. 

5. There is a need to recruit a new generation of leaders into region given the ages of current 

pastors. 

6. The fact that only half of active clergy serving congregations took the survey leads us to 

speculate about those who did not, and their commitment to the Region. 
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Michigan 
Disciples 
Clergy Survey Results 

Introduction: 

This survey was the result of conversations held by regional leadership on April 18, 2020 during the 

height of the pandemic, but prior to the Black Lives Matter protests.  This facilitated conversation, 

plus information gleaned by research was used as the basis for developing questions for this survey.  

The Region throughout the month of May 2020 made the request for participation in the survey.  

Eighty-three lay people responded from 26 of the 38 churches (68%).   

This report is designed to give you results from their input, with implications for the Future Story for 

the region.  It is hoped that this will give us some insight into how the person in the pew views the 

region, and how the region may structure itself for future development of congregations 

1-Who Participated in the Survey 
 Since the request for the survey went out to 

core participants of churches, the results are 

not too surprising.  Overall the Boomer 

generation represented nearly half of the 

responses.  Only 23% were below retirement 

age. 

 

 

 

More than 70% have been members of their 

congregations for more than 15 years.  This means that 

there are fewer new participants gravitating into 

leadership roles in order to make this survey. 
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Remarkably, more than a third of the 

participants grew up in the same community in 

which they now live.  Nearly 80% reported 

growing up in Michigan, whereas the state 

average is only 70%.  While this shows stable 

population, it causes one to wonder about how 

difficult it might be for new residents to 

assimilate in congregations. 

 

Participants faith communities in their childhoods: 

 

 

 

59% describe themselves as living in 

Suburban and Urban areas, whereas 

75% of the states population resides in 

urban/suburban areas.   
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2-Our church’s connection with the Region: 

 

 

 

A troubling 23% of the respondents 

reported that their church did not utilize 

the Search and Call process in their last 

search. 

 

 

 

Congregant satisfaction with the Search and Call 

process was lower than the Clergy survey indicated.  

Of those rating the process, 32% rated it poor or very 

poor. 
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Nearly half of the lay persons surveyed disagree 

with the statement that we have issues 

attracting good pastors while nearly half would 

agree with the statement.  This may 

demonstrate satisfaction with their current 

pastor which maybe based on images of 

successful clergy in the past. 

 

A high percentage of congregations have 

experienced congregational conflict in the past 

and engaged the region. 

 

 

 

 

The results of their engagement were mostly 

positive. 

 

 

 

 

4-Congregational engagement with Crystal Conference Center 

 

The vast majority report their church sends 

people to the Regions camping program.  Is 

this higher than the number of churches we 

actually see participate? 

 

 



31 | P a g e  

Survey participant churches send women to 

Crystal as well. 

 

 

 

 

Surprisingly high number on this engagement 

from participating congregations. 

 

 

 

 

 

 

Applause. 

 

 

 

 

 

 

When asked about barriers to participation at Crystal, this was the response: 
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33 | P a g e  

 

5-Congregational Leadership 

 

We asked congregational leaders to opine on leadership issues within the life of their congregation. 

 

Nearly half of the respondents state 

there is little rotation of leadership.  

This is often an indication of 

stagnant congregational settings. 
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More than half of the respondents 

claim their church is only 

occasionally engaged in 

innovation. 

 

 

 

 

 

When asked about leadership meeting focus, the following themes rang true: 
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The majority of churches are seeking 

resources for their future leadership. 

 

 

 

 

 

6-Regional Resource Priorities 

These questions related to participants opinions regarding the resources that the region has, and is 

offering, as well as the strength of the Region to do so. 

Impressions of the Region’s financial ability: 

 

No one is under the illusion that the region has a strong financial position. 
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Survey participants indicate a high 

level of interest in social justice, but 

indicate little desire for the Region to 

resource them in these matters. 

 

 

 

 

More than half would like to have 

help in congregational 

development.  This, tied with the 

clergy survey and other data 

seems to be an area of ministry 

opportunity for the Region. 

 

 

 

 

There is not the same level of stress for 

financial development.  65% are not 

feeling stress, or desiring help from the 

Region.  This may also be tied to the 

region’s financial position which leads 

them to wonder if the region CAN help. 
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Survey participants were very clear that they would like to see resourcing in church growth and 

development and leader development.  This should have implications for the Future Story. 

 

Finally, the region has primary responsibility for new church development.  There is a fairly negative 

view about the success of church planting in Michigan.  The research however indicates the region 

has had average success—this may be due to lack of understanding amongst the laity about what 

success in planting could look like.   

 

 

Regional Assemblies can be a showcase for learning and celebrating mission.  The majority of 

respondents indicated they do not attend regional assemblies. 
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7-  Suggestions from survey participants: 

 

Has the region ever considered: 
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(I am confused by the answer “Michigan” That would mean…  Has the Region ever considered: 

“Michigan”) 

 

Of all the things I know the Region does, it could let go of… 
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I Wish the Region would concentrate on… 
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The list is thoughtful.  The participants have an interest in leader development and church 

development or growth.  They also hint at reaching people in new ways.   

 

Finally, the reaction to taking the survey was favorable for all but 2 of those surveyed.   

 

Implications for Future Story: 

1.  A strong need for leadership development (which matches the clergy survey) 

2. A desire for program development help. 

3. A desire for workshops or trainings to be localized for congregations. 

4. An understanding of the limits of the Region and its ability to serve congregations. 

5. A desire to help pastors in their development is implied. 
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6. High regard for Crystal Conference center and a perception that they are using it. 
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In Depth Interviews: 
 

Finally, there were 10 regional leaders selected for interviews.  These interviews, conducted by the 

consultant, and lasted about 45 minutes each.  Each participant was told that their answers would not 

be ascribed to them, and their comments are recorded here in random order.  These questions were 

designed to be open-ended questions that measured engagement with regional ministry.   

As you read through these you may want to think about regional tasks that are NOT mentioned?  What 

does this say about what we are doing, that we could stop doing? 

Try to turn to wonderment while reading these comments.  I can guess you will not always agree with 

the voice you hear, but in the spirit of wonderment, we try to understand the diversity of our region.   

Special thanks to Randall Bertrand, Robert Cornwall, Alexandra McCauslin, Brenda Etheridge, Frank 

Gilliard, John Harvey, Robert Larimer, Jill Forton, Tim Murtaugh, and Nora Shumake for their insights.  

Special thanks to Eugene James for providing the contact information for each of these participants. 

(This section is verbatim, and not edited.  Comments were typed as the speaker spoke.  People often do 

not speak in complete sentences, with punctuation…) 

 

1.  What would you say the Michigan Region does to support congregations? 

Our congregation has always been a strong participant in the Region.  There are usually a few of us 

serving on the board.  It is a symbiotic relationship—and gives us a way to give outside of ourselves.   

The Region helps with conflict in the congregation.  At one time, the congregation felt a previous 

Regional Minister sided with the pastor rather than helped the congregation. 

We have Regional Elders.  Ours is really good, and visits our church annually so people know him.   

Boundary training.  Every time I go, it is highly valued, but it seems to come often.  To have reinforced 

the sanctity of our calling, and the relationships with our parishioners.  That is a super critical function.  

One of the important roles—we know that the region will engage our church to provide support and a 

process to deal with it.  An umbrella protects the congregation. 

If we are not in the Yearbook we are given legal function too through our standing as a congregation. 

It may be a small thing.  I was always overjoyed when Eugene would come and worship with us.  To see 

our Regional minister was always a pleasure. 

The Region helps us with our Search for a new pastor. 

The website is not the best, but it does tell us about events that take place. 

The Gresham lectures at central Woodward, as well as posturing the importance of camp crystal, and 

the region reminds congregations about that resource.   



46 | P a g e  

The promotion of Crystal, communication, sharing of information from other regions, (we had guidelines 

from another region about reopening churches after COVID.  The region passes on communication.  

 

The region helps find and recruit pastors.  They resource the congregation with workshops.  They affirm 

the credentialing of pastors annually.  The Regional minister is available to assist with personal issues.   

Region supports congregations in Search and Call.  Helps the congregation identify what is important to 

them, giving them a choice of ministers that meet their criteria. 

The Region helps when there is conflict.  Unfortunately, sometimes it doesn’t work out.  I’ve seen 

regional staff get triangulated.  Hopefully, the region is there to heal wounds. 

Camp and conferences, with faith development opportunities for youth.  What happens in camp cannot 

be generated in Sunday school.  It is a valuable asset. 

The Region provides boundary training, workshops and Preaching camp. 

With new churches, the financial support is not great.  I don’t think it has to be, but it isn’t what other 

denominations do.   

The region provides emotional support and encouragement for pastors.   

The Region has helped connect our church with national resources that have helped us with a mortgage, 

training for the development of the new church, and other resources. 

The region supports us in conflict situations. 

If you were to ask anyone in our church, they would equate the Camp with the region.  That is the 

biggest thing the region offers, and it has made a huge difference.   

Our church has been extremely disappointed with search and call.  The Region has difficulty attracting 

pastors to this area, even when looking for an associate.  I don’t blame the region, it is just the way 

things are. 

We have had people who went through STEM.  Some of the courses were really well done.  Anti-racism 

training is powerful.  We have a Regional Assembly, which is a great way to connect.   

I cannot speak highly enough about Eugene.  He has been there any time I’ve had a need.  He is highly 

respected, wise, kind, forceful and respected by the congregation too.  He has been the right man for 

this time.  He saw the region through great changes. 

The Region doesn’t do anything for our church.  We are pretty far north, I’ve been here a long time, the 

church is doing well.   

I know churches are frustrated with Search and Call.  Pastors are frustrated too.  I think our process died 

about 30 years ago, and we haven’t buried it yet.   

Most of the good connections with regional churches come through the backdoor, and not through the 

structure.   
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I think our region tries.  I don’t think we’ve figured out how to serve congregations best yet.  The 

emphasis has been on the camp program, and lots of attention goes that way while congregations are 

dwindling.   

I posed a question once to a colleague  “Does the region exist to support the local church or vice versa”?  

How we approach that question will determine our future.  Without strong churches, we cannot have a 

strong region.   

There is a benefit to local churches coming together with consistency and goals in mind that the region 

could facilitate.  Our recent Zoom meeting have caused me to ask “Why haven’t we been doing that all 

along?” 

2.  What would you say the Region does to support Clergy? 

I am aware that when clergy hit a rough spot, the region is helpful in addressing some of those urgent 

needs.  They seem to do a good job with that. 

When you ask about the Region, you are really asking about Eugene.  I think he is overwhelmed, lots of 

stress.  He’s always available when someone calls.  I’m not sure there is a lot of help he can give.  He 

connects better with Urban congregations.  I’d guess 70% of the church do not know what the region is.   

We also have retired clergy who are not at all connected to the region. 

We have a pretty diverse church in this region.  I’m honored to be here. 

Through Eugene, normally we have a clergy retreat which is usually a highlight for me.  We have 3 days 

to connect with colleagues.  It has been very helpful.  He has also been having Zoom calls for us to check 

in a share ideas with each other.  Those haven’t been as helpful.  I also feel the Region has been great a 

networking us all to help when a congregation is having trouble. 

We can always call on the region. 

The Region offers us training which is fun when weeeee be together.  It helps us maintain our standing, 

live by our code of ethics, and make sure we have our boundary training.  It also helps us think about 

things we wouldn’t think of ourselves. 

I love the fact that we have a great mix (male/female) of clergy, which makes the boundary training 

discussions more meaningful.   

We also have guest lecturers come in a lead workshops, which gives us a chance to hear someone from 

the outsides. 

The region has helped me.  I can’t say how much the meetings with other pastors do for me.  I’m glad 

we’ve had a stretch to take advantage of technology.  Zoom has been great because the travel is hard. 

Rev. James is always available.  Making sure that he and the commission on ministry are always 

identifying educational resources for us.   

I think it is cool that Camp Crystal is available for private retreat.   

Clearly the STEM program had giant support.  If that had not existed our congregation would have 

folded.  We are a federated congregation, and every other pastor denominations serve.  The field of 
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pastors would not have met the spiritual center of our congregation at the time.  A long search would 

have evaporated.  My previous pastor helped mentor me as I went through the process. 

 

 

The clergy retreat is a hit.  We have fellowship, worship and an educational component.  I feel the region 

supports the clergy. 

We have a clergy regreat right after easter.  It is well received.  They have had workshops on clergy 

finances.  Bob Cornwell did one on a book he wrote.  The region maintains the order of ministry—it is hit 

and miss though, sometimes we have to call to get our standing card. 

Eugene is strong individual support for us.  I have found my collegial support however through a good 

ecumenical group of pastors.  I have tried sometimes to gather with Disciples clergy in my area, but it 

has failed…we Disciples seem to be out on our own because we are scattered. 

The commission of ministry is trying to be attentive to clergy.  I was making noise because I had a person 

in my congregation seeking to be ordained, we never got a response from the commission.  Then, out of 

the blue he was recognized without the commission meeting with him.  We are small and scattered.  I 

think only half of our clergy are engaged fully. 

I think that in the past more was done—when we had more staff.  I think with our staff being so thin, it 

has been difficult to do a lot of things.  We do have the clergy conference after Easter (retreat) so we 

can all be together and share in person.  It is so, valuable now that we are in COVID it is important for 

human interaction. 

We have also had some special programs for clergy in the past.  We had a program on domestic violence 

for example that was very good.  In the past we also had (by a grant) that went Crossroads anti-racism 

training.  It was very expensive, we had to travel a bit to get that.  Our regional TF headed by John 

Harvey, and we made a film, and facilitated some conversation.  We could probably revive that again.   

When I was getting ordained, the region had money to send me off-site to see if I was fit for ministry.  A 

Psychological battery and occupational fitness for ministry.  There was also something for clergy who are 

under stress and distress paid for by the region.  Clergy self-care grant.  (Therapy help) 

 

3.  What does the region do to support the development of new congregations? 

I don’t really know, I’m aware of the Flint church, which was a success.  A couple of emerging 

possibilities (affiliations).  I’m on the commission on ministry so I’m meeting with those pastors.  

Otherwise I don’t know we are doing much. 

I don’t know if we are developing new congregations right now.  We  have been in Grand Rapids, we 

were supporting a DOC congregation in Holland.  They were meeting in a strip mall.  They left us.   

I don’t have any experience with this.  I’m not sure.  I’ve heard new churches lifted up. 
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There is a commission on church growth and vitality.  It has some funds for new churches.  The 

commission interviews and supports those individuals in their plants.  For communities that want to 

affiliate, we try to help them learn about our history, values etc.  Some of the new churches walk away 

when things don’t go their way.  (We also have a problem with non-disciple clergy hijacking existing 

churches too). 

We’ve been working with 3 developing congregations.  One normally stretches us.  These are not typical.  

We have been working with our planters.  We aren’t doing it from the mindset from the Region, but 

primarily working with the National Church (New Church Ministry in Indianapolis).  They help with 

training and coaching planters. 

We have to open our mindset with “who are members” when technology allows for greater 

participation.  We cannot see them as other…but as full parts of our Region.  Passing that on to our 

younger pastors and pulling their ministries together. 

At one point there were affiliation, and we brought people to new church start training.  We had people 

who would go in and evaluate, and offer suggestions.  For the 2020, we had some training for others.    

We also provide some funding for materials and training of church platners.  I talk with our new church 

pastors who are not yet affiliated.  I try to get them to consider becoming part of us-  There is a lot of 

strength in organizational support for planters.  That is what I like about being a Disciple.  (We are not 

supportive of abusive churches). 

I’m not the person to ask.  I’m aware of church plants…I feel like that some have been successful.  Our 

Hispanic church in Holland was not.  Perhaps I’ve not paid attention. 

To be honest, I don’t know much in that regard.  I know serving on the board, where we assess new 

churches that want to affiliate, and we have voted on that.  I can’t speak to that 

We have a growth and vitality committee.  It was more interest in starting new churches through 

affiliation.  That doesn’t thrill me, I would rather revitalize congregations than give money.  From my 

perspective nothing I see helps.  Perhaps we need a fresh start program, but the region has no personel 

for the task.  

4.  What does the Region do to support the development of lay leadership? 

STEM…I don’t think I can say much more than that. 

A lot of the programming in the past has fallen away (SPIN used to be a lay leader thing with UCC’s)  now 

support for commissioned ministry, but it has gone away.  They had an annual leadership conference 

and went away (In January).  Reestablished Festival of faith—now struggling to create things that people 

will show up to.  Part of it is the scattered, and smaller churches…not the critical mass needed.  Our 

church offers a lecture series and invite people to come to it, but it is sporadic. 

I don’t know 

They have been running the STEM program—but got suspended about 18 months.  It was to develop 

commissioned ministers with the UCC.  That partnership is not as strong.  They also partnered with the 

UCC festival with guest speakers etc.  There is some support for Women’s ministry which has come and 

gone through the years—womens institute for higher learning.   
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Is there something the region can do?  I don’t have any ideas about how the Region could do that.  In 

the past, the congregation had really strong lay leadership.  Many years in camps in that arena.  They 

have benefited in the past.  The camps in most places is getting harder and harder to get people up 

there.  It is not how people like to spend their summers anymore. 

 

We have had a long term STEM Systematic Training for Effective Ministry.  (With UCC conf).  Core classes 

and electives that were supported through DOC or UCC.  (Core classes NT/OT surveys, preaching class, 

Baptism and Church membership Faith development)  I’m not sure what is going on right now.  The dean 

resigned a year ago.  Church growth and Dev. Did some workshops on spiritual gifts.  We supported a 

workshop to have Bruce come and talk about stewardship development.   

We have STEM.  I heard it might be going away.  It is very important, where lay leaders can go and get 

trained with classes that builds their knowledge base.  The region encourages lay leaders through 

workshops that bring them together and helps them relate from one another.  Through fellowship and 

classes and sharing of ideas. 

There are some training things STEM festival of faith and other things.  These have not been things we 

have taken part of in a great degree.   

Not much these days.  Finances are a big deal.  Years ago, we had love of leadership training programs 

STEM, (I went through before seminary) which was in relationship with the UCC—it is not working.  One 

of the big issues—in the 70’s the denomination became more inclusive, and turned left and lost a lot of 

conservative people.  Most of the people in our churches, and the liberals are being sent to conservative 

churches.   

Well…I have to think about that.  STEM was a program with the UCCs   We don’t have a director right 

now.  It has been good.  

Also, the region in connection with NERF, offers a conference.  And we have hosted that too. 

 

In the past they would hold Love of Leadership conference annually.  They would have workshops and it 

was helpful to leaders.   

There is an occasional they make known to lay leaders and trainings.  That is really about it.  Regional 

assembly. 

5.  How has the region been engaged in social justices? 

We launched Rippling Hope a ministry in Detroit.  Congregations have found ways to be engaged—but 

congregationally based than regionally based. 

Well…they have been pressing ministers to do boundary training and anti-racism training, but up north, 

they have not been able to offer the courses.  We have some lack.  Geography and programming 

personnel.  Doing it in the lower part of the state.  Some motions to the regional assembly—but more 

individual church rather than the region. 
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I can’t think of anything. 

 

The anti-racist training that we did. 

Our region is connected with a strong a women’s ministry nationally.  This group challenges to do social 

justices issues like projects.  We’ve sponsored people from other nations, like south Africa.  In the East 

District Assembly sent half to Ripling Hope and S. Africa.  The women’s meeting last year invites all the 

different areas of the Region do segments of the programs.  

One of the biggest values of our region is our diversity.  People look at our region with some degree. 

 

 

I know they have a reconciliation commission that gives out grants to congregations to do reconciliation 

work.  I know that in my church we had partnerships across racial lines, children’s activities etc.  This 

congregation is about 20% Af Am.  I would claim it to be predominantly white.   

 

The region has supported community service actions—and done program around community service 

days etc.  They have supported the development of the Ripley Hope ministry in Detroit, ministries in 

Flint etc.   

 

I don’t know directly how to answer that question.  I know that I’ve been engaged in regional work over 

35 years, When Morris Finch was RM that he did a lot of work to make sure that he showed his face so 

that ALL congregations knew he was there for the congregation.  SO, in Michigan, at least a third of the 

congregation are people of color, and the leadership of the board, composition of the board has always 

been one of joint leadership.  Felt like there was always a place at the table for everybody.   

Eugene gives a face to the inclusiveness of the Michigan Region.  He’s a gospel preacher.  I hear the 

voice of Jesus saying we are all in this together.  There are no big I’s and little u’s .  The region models 

justice and inclusiveness is about. 

--Eugene is great with pastoral letters that speak to the issues at hand.  If we ignore things it’s not 

because he didn’t say anything about. 

Our regional pastors writes letters from time to time in terms of their stand for social justice.  We are 

there to work behind the scenes that the national church stands for justice for all.  A desire in all 

manifestations to make sure that any form injustice or racism is handled.  It is more than just race, 

gender, etc.  We are an inclusive church, (not exclusive).  How we think in those areas.   

Each church can make its own decisions.  I do wish that we could be more pro-active and bring action to 

the table…but geography makes it sort of hard to be in one place at one time.  

That is something that I feel the region has been leaders in.  We’ve gotten involved in rippling hope in 

Detroit with home rebuilding and relationship building between volunteers.  We have sent crews there, 

it is really healthy for us to do those kinds of things.  The reconciliation training in the larger scope stuff.  

Week of Compassion.  The region helps us connect and be generous to Disciple mission causes as well as 

doing hands on ministry together. 
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I realize that I am on the conservative side of things.   

It is hard for the liberal bend.  The region is fairly non-existent except for the camping programing.  Neil 

has been really helpful for the communication stuff, otherwise our church would be out of it.  I love our 

camp.  When we had serious stuff, half the region wanted the camp gone and support the office…other 

half wanted the office gone and not the camp. 

Keeping the camp would be our vibe.  Actually—(church name deleted) is having issues.  I am mentoring 

a young man headed for seminary.  I am a spiritual director.  The  Church has a non-disciple pastor and 

are asking why are we even Disciples.  They find the most radical webpages.  Now isn’t the time—move 

forward and love each other…later on decide if you are  

It wouldn’t impact our church if they were not part of a denomination.  It breaks my heart.   

Lately not much.  In the 90’s we produced a video that dealt with social justice issues.  When some 

people left, it no longer was going.  The Region at one time was…not as of late. 

6. What does the Region do to connect churches with the wider church? 

 

The region does a pretty good job to connect churches with the UCC partnership, I think the issue has 

been—they are a lot larger, so we are kind of going in different directions.  We are all doing our own 

thing.  Stronger a decade ago than now. 

 

(This person interspersed that information throughout the interview)  We promote the special days 

offerings.  Gather people from the Michigan Region at General Assemblies and other events.  Made 

funding available for broader participation.  The region sent a young man to the last regional assembly 

with a mentor. 

 

Connection with the General church—my congregation feels strong connection.  Our church is a strong 

DOC congregation and holds tightly to that identity, more than others.  (we have some endowments 

that are required to support the region)  We are more a provider. 

 

The Regional assembly always has representatives from the foundation and pension fund, week of 

compassion.  I don’t sense there is a lot of other things that helps the region connects.  Sometimes I feel 

like we are on our own.  I got to GA not because of the region.    

 

That is a more difficult questions.  I have been invited to be on the young adult commission, I have also 

been invited to be a young leader in other young people gatherings which has helped me engage, or be 

involved in.  Last year, the RM forwarded a thing for the financial planning.  His explicit encouragement.  

They bring general church folks to regional events.  I’m not sure how effective that is since they are not 

well attended anymore.  They bring in women’s leaders too to the retreat and other events.   

 

I believe the region encourages us to connect with the web-site and messages from general units.  

Eugene is great if there is an issue, he doesn’t recreate the wheel, and connect with resources of the 

General church. 
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One of the things I really enjoy is going to our gatherings.  Convocation, and other events.  I’d like to do 

more.  I think the region could be more proactive to getting our churches to those events.  We have 

excuses a lot of time, but if we had more of a push, perhaps point people to those events.  We could be 

stronger in our appeal. 

Through newsletter.  It is an important role that Eugene has played.  Our Christian Ed director is quoting 

the GMP.  Eugene would rather hear it from someone they know rather than someone they don’t know, 

in Indianapolis. 

Two of our churches went through some really bad things.  Eugene was HEY we need to help.  That is 

the kind of thing the regional church does to connect churches.  His ability to connect us has allowed us 

to have visiting speakers because of the region.  That is the stuff that is important for people and makes 

the walls of this church campus open up. 

Zero.  The only thing I can think of is clergy retreats.  Those are getting smaller and smaller.  Hardly 

anyone attends from the east side or the SW side of the region.  Our 30 some church just have a handful 

of people.  Grace only has 8 members…they still hang out together.   

Lansing, some of the churches that were really going are shrinking.  I know it is across denominational 

lines etc.  I live in a county with one stop light.   

They encourage churches to be involved at the general level.  But that is about it.  They communicate 

what is happening at GA or convocation more like informational kind of things. 

7.  How does the region’s camping program impact your congregation? 

 

We haven’t had many youth that have attended in recent years.  We don’t have them.  We have a 

strong affinity for Crystal.  Both men and women’s retreats are up there.  I never been able to get off the 

board.  When we have conversations about the region, they would loose the region rather than the 

camp.  The camp is what holds the region together.  (less so for African American congregations some 

racism in the area) 

I’m the co-chair of the camping program.  I’m heavily invested in that.  This church in Caddilac is small, 

but they send a significant number of kids to camp.  It will be a priority, and they raise a big hunk of 

money to send these kids to the camp. 

 

Oh my gosh….our kids go to camp.  And our children benefits from camp.  About 20 years ago we sent 

two African American kids to camp.  One of the boys was gifted.  They sent him afterwards to public 

school.  He had a blow up at school with problesm.  He said if someone can get me to Crystal, I’ll be all 

right.   

Others have gone on to college, and they still say that Camp Crystal was the best experience they’ve 

ever had.  My granddaughter went to camp last year.  She spent a night in Grand Rapids with a camp 

friend before going up to the camp.   

It’s a long drive…but people don’t care.   

Next time they want to sell land…they should give me a chance to buy it—even through a co-op. 
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There are only about 14-15 congregations that send kids to camp.  The same number who support the 

DMF.  Lots of loyalty to the camp  We have a lot of beds for fill. 

I have heard my call in a very dramatic way when I was a High Schooler in camp.  I know that others 

have as well.  I know also that in talking with others who went to camp with me that no longer attend 

church, but go to camp to connect with their spirituality.  I have the impression that many leaders in my 

congregation have engaged in the camp, and were challenged through it.  Our former pastor started the 

Family camp process—and people attended and it was informative for the leaders.  It was also a place 

where it connected with people outside of our immediate community.  There was diversity—theologies, 

and education levels.  It was eye opening. 

I’m likely going to abstain from this.  The Brethren camp is deeply rooted in my congregation, so we 

have little connection with Crystal.   

I know they are really struggling this past year.  I went to family camp—there were a number of people 

who attended the camp, but don’t attend church.  I think it still continues to bring together a diverse 

group of people.  It is interactive, and I think it has a positive impact on youth camps. 

We have no youth currently.  But what the camp does is occasionally offer a women’s conference.  We 

haven’t sent men to the conference for years.  In my tenure there were 2 youth that we supported in 

going to camp.  And a few years back, we sent a Methodist clergy person to send her kids to camp. 

I’ll be honest, we have not done as well at supporting the camp as we should.  The fact we have a 

daycare center.  We have not yet.  By not doing that it has been a loss to us.   

We’ve had young people come and go that have not been exposed.   

Children, youth and family camps.  This church is pretty vital.  Camp deans are usually all from this 

congregation, because we have a lot of leaders.  This church has a big connection with the camp.  

Learning to be a leader, connecting to the stuff.\ 

We use the camp for other retreats.  I cannot emphasize enough how important the camp is to this 

congregation.  We have a large scholarship program to bring kids to camp.  It is the best thing we can do 

for Christian education. 

Not much interest in the womens’ camp.  We are so involved.  Drive about 180 miles.   

Not as much as I would like.  We have people in our church who are on the commission.  We send some 

of our kids down there.  Most of our people make money during the summer because of the tourist and 

farming industry.  Not many kids, maybe 4-5 adults and about 10-12 kids of various ages that go to 

camp.   

I’m proud of the Region’s camping program.  I don’t send folks up often.  I’ve been up there a number of 

times.  I’ve not really pushed my young people to be engaged.  It is a 5.5 hours away.  Going back in the 

history, they had a conversation about making one closer years ago.  Why did we abandon that idea.   
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Lots of property, on a ridge above the lake.  I love the place.  We contract with the UCC camps to do 

marketing so we can fill up the place during the weeks it is available.  Trying to use for weddings etc.   

We hope that will turn around our financial resources.  I don’t know how sustainable the camping 

program is going to be.  We don’t have ministers who are there.  We have 3 camps, only one minister 

present at a time.  We don’t have young ministers—they are not gaga about camp.  Eugene is very 

supportive, he sees how good this camp can be for our region.  Cascade—they send over half of the 

people to the camp.  Jill is a good minister is vital to our programming.  Very important.   

We are hoping that we can market to outside groups so that we can break even with staff and insurance 

upkeep then we have a chance of keeping kids and family camp coming.  It would be nice if we had 

some ministers that would get involved.  Or cannot afford a FT pastor (church name removed) pays 

$18K per year.  Hard time getting people.  So many pastors don’t understand how livable 

 

8.  How would you assess the future of the Michigan Region? 

 

My view for a long time is that the region needs to think—we are not strong enough by ourselves; we 

need to partner with another region long term in order to provide leadership that a healthy region can 

provide.  I can forsee in 10 years that we will be down to 10-15 churches.  We are sustainable because of 

endowments.  (I get developers all the time that want to buy our property for a couple million)  This 

congregation can survive— 

 

I don’t think there is anyway our region is going to turn around its decline.  We lost 3 congregations last 

year.  There are some in the Yearbook that just haven’t left.  I don’t see any way we are going to turn 

this around.  We have to admit we cannot call a FT Regional Minister with the resources we have and we 

are going to have figure something.  ---Options:  right now MI is serving a hunk of Northern Ohio, seems 

that it might be good to reconfigure Ohio or maybe we need to merge with Ohio.  Michigan is in the 

same position as PA.  I’ve not heard how it is working.  The other thing, the Lansing church cannot find a 

pastor—perhaps Lansing could share PT minister and PT region, use rooms in church for meeting area 

etc.  It would take a lot of possibilities.  We know we should sell it—but parking lot belongs to the 

church across the street.  (can attribute to Tim)  Regional ministery by regional elders.  The other thing 

zoom conference calls.  ZOOM conferencing is working well. 

 

Regardless of any kind of comparison.  I don’t think the region is healthy.  A lot of our churches have 

fewer people, constant financial pressure.  A lot of uncertainty to have enough money to keep going.  

How are we going to deal with the resource constraints?   

I see the region is needed.  I see the need for support of clergy, the support of faith development, the 

support of congregations to assist them in picking appropriate clergy for leadership.  We are vast 

territory.  This pandemic has forced us to look at other ways of communicating with each other.  I think 

that a good use of resources is not just a pastoral letter, but perhaps live-streams and broadcasts that 

help us hear the same things at the same time.   

There is still going to be a need for face-to-face.  BUT, we are going to have to learn to use technology.   
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Lots of criticism or Olesteen, but he has used technology effectively.   

Resources keep dwindeling  Unless we show our value, we live in a consumer minded world, then 

congregation don’t see the value, they will slow their support.  We want our congregants to be good 

stewards…we haven’t been good in sharing beyond our community. 

Shaky.  I see the church struggling with issues like LGBQ issues etc.  The Disciples sit differently because 

congregations can discern their futures.  You are welcome regard of your viewpoint.  The struggle in 

looking for an identity.  How can we be in unity when I cannot reach continuity of scripture that makes 

sense to me?   

I think the region has real value…we can forget.  We want to create the wheels when resources are 

often available.  We need to use technology to stay connected. 

I think that we are going to have to sit down as congregations and be honest withourselves that we are 

the region.  Without congregations there is no Regional church.  If we are not going to work to build and 

strengthen the region, then we have to say as a congregation what we are going to do. 

We cannot look at the region that is just there to support us.  We have to look at the region as a place 

WE support, that depends upon our participation.  (Different mindset().  It used to be we were more 

organized then what we are doing now.  Everything the reason where we are financially where we are is 

because the churches are not committed to the region. 

As an organization, we need to make a decision.  Are we going to keep the region alive…or are we just 

going to sit back in our corners.  It cannot survive without us.  It won’t be around  I think it would be a 

tragedy.  When we need that 2nd voice, we won’t have it.  We need to think out our support financially 

and also in terms of our participation with the region.  We want our members to support the ministry.   

Without our finances the region won’t survive.  When we get it together, that is one thing that we can 

voice.  With actual dollars and physical support.  I for one would like to see the the region stay together 

as it is. 

I think we need a regional minister that is the connection.  I don’t know that we a Regional office.  The 

pandemic has taught us we don’t need to be in a building for ministry.  We are getting stuff registered 

on-line.  We don’t need to print so much paper.  I feel like we need a regional leader, not sure we need a 

building.  Not sure they need support staff… 

The staff needs technological abilities. 

The strength of the Region is the women’s ministry.  The women throughout the region know each 

other.  I think we are weak on the vitality side.  We need something…some cause that pulls us together.  

I think we really could do a camp.  We need to find out what we do good, and where we want to go.  We 

have to focus on a cause or two.   

It will also depend on the regional minister, and their skill set as well.    

Anyway that we can be good stewards is important to being a good stewardship.  What a blessing for 

Ohio to have Eugene during this time.  If it is a blessing, than that is being wise.  I don’t know what that 

means those for assemblies…how do we do it.  Using our resources wisely is a good thing. 
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I wouldn’t invest in it if it were a stock.  I think the regional model also died 30 years ago.  Unless the 

region can be a system of connecting and supporting churches I don’t see a value in it.  Churches are 

getting smaller, economic strain.  I don’t see personel being hired. 

If you had a high energy person, you might enfuse the church with energy.  If you can only pay small 

dollars, how can you get a person.  Getting retired clergy hasn’t really worked.   

--------  I’ve heard people talk about merging, communication is already bad, it will get exasperated.  If 

the region stops being a region, then churches will depart the Disciples since it is close to Campbell 

stone stuff.   

I’m saddened with that.  I wish the region could hire someone with gas in the tank and have the ability 

to talk with people in bad situations. 

The huge plus of the clergy retreat is that helps pastors get to know each other and trust each other.  

Sitting around a chatting times more than any program thing.  Relationships with church people too.   

Bleak.  I think we are going to have some serious discussion about reimagining what can be done.  I’ve 

even wondered if the current infrastructure is needed for the future.   

I’ve looked a colleagues in other denominations, other folks like the pAw or COGin Christ.  They normally 

have Bishops (like RM) but they are still pastors of their own congregation.  It works well…did 

denominations do it…why can’t we?  Pastor of a small congregation—still keeping the work going in 

their local context.   

If you had 2-3 pastors to give regional oversight to a number of churches.  That would have an impact on 

college of RM’s .  New models would have to emerge.   

This region has certainly dwindled.  Churches closing up etc.   

9.  What do you wish the region would concentrate on for its future? 

Helping local churches.  Strengthening them.  

Things as simple as this…even now, we don’t have technology operating.  There is nobody in the 

congregation don’t know how.  Somehow…how can someone from another church network with 

someone to get up to speed on that.  Where is the mechanism for how you set up a video ministry, 

website, livestream, some churches are just doing phone calls. 

The region could help out with networking.  Then the churches have to have a heart to help their fellow 

churches to move them along.  Why just remain stagnant…what is new.  What is fresh. 

I wonder if churches have thought about looking at their church building…if you just did a few things, 

you would see some response if you redid the chancel.  I know that is possible a broader structure could 

share.  It just hasn’t happened recently. 

I think what might be exciting, it would be nice to have a brotherhood of paired churches, across the 

region.  So we can learn from each other.  So we know others and can pray together.   I know we have 

those opportunities in Detroit—but would like to share in ministry in different ways.   
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I think if the region is going to survive COMMUNICATION AND CONNECTION.  It is physically difficult for 

the RM to get to all places.  We are 3 hours away—logistics involved.  Regional elder thing was a great 

concept…we grabbed retired clergy.  I’m not sure how that flies.   

You can’t walk in and say…hi I’m here to help. 

I wish we would focus on JC.  I feel sometime we focus on programs, mailings, camps, that we forget 

why we are here to change towards being a movement for wholeness in a fragmented world.  What 

moves us is Christ.  To share the good news. 

Eugene has set up preaching camps.  To get pastors together to hone preaching skills.  At a Franciscan 

Retreat center.  You share a sermon, and get a critique.  It feels like you are back in seminary.   

I feel like our denomination remember the main thing that we are Disciples of Christ. 

This is not the age of information or technology, the world is hurting for one good word.  That is bread 

for thousands.  

My thoughts, as an organization, denomination—we are too silent.  There is not enough know about 

who we are.  The Disciples are extraordinary.  Our fundamentals exceptional as a MOVEMENT that has 

terrific background but it is too silent.  We need to make more noise.   

I was hoping that our Region could make itself known so that people all over the state understand what 

Disciples are, and what our values are.  We have a great history and platform…why are we so quiet.  So 

people would know who are. 

Educational resources.  I’m always the person that wants the tool box well equipped.  I see the region as 

the place that keeps us inspired and resources that point me in the right direction for the things I need 

for ministry.  Preaching camps, trainings, helping us to always remember our legacy and heritage 

connecting us to the larger church (DOC and Ecumenical Partners) and finding ways for us to be in 

ministry with everyone.   

It is easier to think about the causes—than to think about potential solutions.  It seems like resourcing 

leadership both pastoral and lay, would be the best solution.  It seems like that might help 

congregations connect with each other etc.  That the church is not alone, and share some resources 

around it etc.  That seems like it might be really fruitful.  The region is primed to help in that way.  I 

imagine, there is some way for somebody outside to help do the work in resourcing the work of 

credentialing and dealing with conflict.   

When I was looking to come back to Michigan, I was advised not to come here because the region was 

so unhealthy and wouldn’t be able to support me in the way another region might be able to.  I think if I 

had more faith in the Region (they are doing the best they can with what they have)—but I would have 

looked for more support.  I don’t have confidence that they could really help me because the region is 

stretched too thin.  I feel as a young clergy person in this region—engaging with colleagues –the closest 

pastor is 25-30 miles away.  There are maybe 10-15 of us in the whole are-only one or two FT. 

 I think if we concentrated on the congregations that are supporting DMF and focus resources on 

there—but figure out ways to help those congregations get on board.  A lot of it is the ministers.  We 

lost a church Petosky, because they didn’t know us.  We are vulnerable.  They blamed the regional office 
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because the Region didn’t have any names to send them.  We have to figure out a way to address 

ministry, and give attention to the church concentrate our efforts.  I don’t know how to do leader 

development…I don’t know how to think about it. 

 

a. I think leadership development is an important need.  If we could figure out a model for 

clergy mostly, but also lay leadership would be a key for success.  Beyond that I’m not 

sure. (the way collective on Wed night..church ceased meeting—60-80 on the collective.)  

We are going to need to think about new models. 

b. We took a big hit for becoming o/a 

c. Providing processes in which would help congregations adapt for the future. 

I wish the region would concentrate on church development.  We need help in presenting the Disciples 

of Christ to MICHIGAN.  I don’t think our people can articulate our theology, the importance of 

communion, baptism, what we believe.  To be able to give some kind of apologetic for communion and 

baptism.  It is a powerful piece for us to get a sense of our theology.  We know what other churches 

stand for, and how they practice their faith.  It would help us to focus on our theology. 

 

10.  Are there other things you would like the future committee to consider? 

My feeling is that we need to keep in mind flexibility.  Open ourselves adaptively to a new future that 

hold true to who we are, but thinks about the future.  We cannot be stuck on the present, that we 

cannot see the future.  I’ve been on the record to looking to partner with other regions in the long-term 

future.  We have a transitional moment now. 

I like this process.  I think it is wise that we are taking time and getting approval along the way.  I can see 

the writing on the wall, we must do something now.  I’m eager to get it done! 

Here there is an opportunity for the region to support some connections with reconciliation work.  

There are things happening that we could connect with development of these networks.  I wonder how 

the Region and General church can support PT clergy, and how they do that.  The region has tried to do 

this themselves…and it doesn’t get done.  The region has tried to do this themselves, and it doesn’t get 

done.   

For my congregation, if the region was to disappear, they would not notice or care.  People who were 

sad would be those who are nostalgic for the past. 

I think our most neglected spiritual discipline is prayer.  I don’t think we’ve done it right for a long time.  

Elijah stands in the presence of God, and hears directly that the famine in going to end.  He still prays 

without ceasing.  I think our region needs to come together in prayer, guided by the spirit.  Awakening 

to earnest prayer for each other’s church in the region.   

We need a region that knows technology.  We need to equip our regional office so they can do the work 

with congregations virtually.  We need a catalogue of resources that staff can use to quickly connect 

people with the tools they need to enhance ministry. 
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I think scholarship funds and training for clergy and camp and conference for making things available for 

people to participate.  Other people don’t have those resources.   

Dare to dream about healthy faith communities and equip them for the journey. 

I do envision our church coming together and being a model for inclusivity.  Bringing people of diversity 

together that would have statewide ministry.  A Statewide vision for what we want to help the state of 

Michigan accomplish.  What are we as a ministry body looking to help the state become.   

In an effort to bring wholeness, bringing people together with love and respect.  That is something I 

would love for the Disciples to tak on a mission for the state (not just our churches) but to be the 

servant that is working with communities throughout the state.   

I would say BE BOLD!  Do not fear!  Something has to change.  It feels like we are still trying to do 1960 

again.  My encouragement is to be good stewards and don’t be afraid to make changes.  I wish our 

church could do more.  I have a hard time getting them to give financially. 

I’m worried about the structure…and if it is possible.  The Regional Minister needs to be a pastor to the 

pastor.  Pastor to the churches too.  Seminaries are just cranking pastors out, and the monitary 

situations for clergy isn’t likely going to change.  There needs to be emotional support for them. 

I’ve heard other clergy say—I love Jesus..I’m just not thrilled with his friends.  We have many pastors 

withour family.  We have lots of discussion about what it means to be church. 

I pray for this church.  A high energy, inspirational Regional Minister would be helpful.  Of course money 

for church growth too. 

I guess we are going to have to be serious about money and how it is utilized and how it helps.  If you 

don’t utilize resources in the be way, you are not going to have resources long term. 

The region would be fiscally solvent because we don’t need a particular structure.  Accomplishing more 

and spending less.  Maximizing the gifts of people within the region and maximizing those for the entire 

region.   

Looking forward to continued development for our church.  Even in the pandemic, we hired a new staff 

person, because we are adapting to our new way of life.  We drafted a quality person.  This is what the 

region needs to do.  Someone has to be intentional about making things happen! 

I really think we need a focal point for Regional ministry.  Think about how we are going to do justice, 

and think about how we are going to get our message out. 
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Some Things to Reflect on prior to our first meeting: 
 

“What are we going to do?”  That is often the first question that comes to mind.  That question will 

always lead us to a transactional, and structural answer.   

If we can gain clarity about “Why” we need a region, then the structural issues will be easy to answer.   

Before we gather, give some thought to these questions, and be prepared to give us your insights. 

 

1.  What does all of this data seem to say about our collective passion as a 

region? 

2. What does the state of Michigan, need our churches to be best at?   

3. What do our churches need the Region to be best at? 

4. What resources do we have to engage our mission? 

5. Why do we need a region? 


