CHRISTIAN CHURCH MICHIGAN REGION
DRAFT REGIONAL BYLAWS

MAY 15, 2023

l. REGIONAL ASSEMBLY
1. ¥GI—I—HG—PH—W—IGG€S—A—|—|—|%FSGHSAN|C}G—FGQJS¥G#GFVOUHQ members of the Reglonal Assembly

b. one additional voting representative from each recognized congregation for each one
hundred participating members over the first hundred members (51 or greater will be
recognized as the next 100 members)

. ministers in standing in the Region
d. members of the Regional Board, and
e. one representative from each recognized Christian body as designated in the Bbylaws.

2. Meetings—Regular meetings of the Regional Assembly shall be held bieanniually at a time and
place to be fixed by the Regional Assembly or the Regional Board. Special meetings of the
Regional Assembly may be called by the Regional Board, provided that the meeting notice is
mailed to all recognized congregations at least thirty days prior to the date of the special
meeting.

3. Querum-—A quorum for the transaction of business by the Regional Assembly shall be at least
40% of the persons with voting privileges who are registered and certified as present by the
Executive Committee, provided that at least 25% of the recognized congregations are present.

4 Committees-Additional ad hoc committees may be established by either the Regional
Assembly or the Regional Board.




recognized conqreqatlon or constltuency group of the Region, any unlt or region of the
Christian Church (Disciples of Christ), or any recognized Christian body may submit a
business item to the Regional Assembly by transmitting it to the office of the Regional

Mlnlster at Ieast S|xty days prlor to the Reglonal Assembly IheLRegrenaJ—Mmlster—shaLL

Executive Committee may make edltorlal changes for purposes of style or clarlty, if

necessary, and shall append to each business item any explanatory or clarifying comment
it deems necessary. The Business-Committee-Executive Committee or a delegate shall
then transmit all such business items, plus all business items originating with the
Regional Board, to the recognized congregations of the Region and persons having voting
privileges in the Regional Assembly at least thirty days prior to the Regional Assembly.
All business items shall then be submitted to the Regional Assembly in appropriate

resolution form. Sueh-business-Hems-will-be-before-the-Assembly-without-the-pecessity-
of a-second-when-so-submitted-by-the Business-Committee—-Resolutions may be adopted,

as amended as outlined in paragraph (ed) of this Bylaw, referred to a group within the
regional structure, or not adopted by the Assembly in session. Business items not

considered by the Reglonal Assembly durlng busmess sessmns shaII be referred to the
Reglonal Board A ay 3 A

e-b-Emergeney-Business-Hems-An item of business not submitted as a regular business item
may be considered by the Regional Assembly if it is deemed an emergency item. An item
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of business may be considered as an emergency if its content is of such nature that it could
not have been regularly submitted sixty days prior to the Assembly session. Such items of
business shall be submitted to the Regional-Assembly-Business-Executive Committee by
five or more voting members of the Regional Assembly. The Regienal-Assembly-
Business-Executive Committee shall determine if such items qualify as emergency items
and, if so, report each one individually to the Assembly session as an emergency business
item. Emergency business items shall be considered by the Assembly in the same fashion
as regular business items.

€.

c. If no voting member objects to a business item, it will be passed. If any voting members
object to a business item, a reconciliation committee will be formed including 2-3 of the
members who objected, chosen by the objectors; an equal number of voting members
chosen by the congregation or body that submitted the business item, and a facilitator. The
committee will meet immediately. The reconciliation committee may propose an amended
proposal. If the reconciliation committee does not agree on a proposal, the original business
item will be presented to the Assembly a second time. The amended or reconsidered
proposal will pass if it is approved by two-thirds of the voting members present.

business items may be proposed on the floor of the Assembly Amendments will be passed if
approved by two-thirds of voting members present and voting. If proposed amendments are
lengthy or if an amendment will require other language changes in the business item, the
moderator erthe-Assembhy-may refer the business item to a reconciliation committee as

specmed in Bvlaw 2 C. %W%W&%%Fﬂm@mw

e. When the slate of nominees is properly before the Assembly as a business item,
nominations may be made from the floor for any position for which a nominee is required.
Each nomination shall be made in writing by a group of no fewer than ten voting members
of the Regional Assembly. Each person so nominated shall consent to their nomination, and
shall meet all qualifications for the position set forth in the Constitution, By-Laws, and
Policy Manualies.

6-Rulesof Procedure:
+
8.6. The Regional Assembly shall adopt Rules of Procedure to govern Assembly sessions. Such

rules, or amendments to existing rules, shall be proposed by the Regional Board as a regular
business item, and shall become effective when adopted by the Regional Assembly by at-leasta-

majority-a vote of these-veting-for-thatbusiness-itemthe Assembly. Proposed Rules of

Procedure and proposed amendments to such Rules shall take precedence over other business
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items at an Assembly session, and shall be considered at the beginning of any Assembly
business session.

9-Querdm.

10—

11.7. If aquorum is not present at any business session of the Regional Assembly, matters to be
considered shall be referred to the next business session. If a quorum is not present at the final
business session, matters which were to have been considered shall be referred to the Regional
Board WhICh may take |nter|m actlon W|th|n established pollcy of the Reglonal Assembly;-

be#ew—fund&agamst—th&epem{—ef—FM—ReQmH—Manaqe the resources of the region, and set

policies and procedures, for the purpose of carrying out the region’s ministry and vision.
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Ensure that the ministry of the region is carried out in accordance with relevant ethical
guidelines defined by the Christian Church (Disciples of Christ).

b.

f-tTake interim action between meetings of the Regional Assembly, subject in all matters to
a review of its actions by the next Regional Assembly.;and

k-assume-Assume and discharge any other responsibilities assigned in the Constitution or
Bylaws, and take any other action necessary for the business of the region.as-may-be-
- o it by 0 onal Bl
Ed.

2. If no voting member objects to a business item, it will be passed. If any voting members object
to a business item, a reconciliation committee will be formed including 2-3 of the members who
objected, chosen by the objectors; an equal number of voting members chosen by the
congregation or body that submitted the business item, and a facilitator. The committee will
meet immediately. The reconciliation committee may propose an amended proposal. If the
reconciliation committee does not agree on a proposal, the original business item will be
presented to the Assembly a second time. The amended or reconsidered proposal will pass if it
is approved by 80% of the voting members present.

3. MeetingsThe Regional Board shall meet at least twice a year.




PROGRAMIMING GROUPSBOARD COMMISSIONS

Commissions and committees shall be limited to a maximum of seven members, no more than
two-thirds of which shall be reappointments from the immediate past committee. No person shall
serve more than six years continuously as a member of the same commission or committee.-AH-

Actions of board commissions shall be approved by consensus of members voting and present. If

a commission has a two-thirds majority in favor of a motion but is unable to reach consensus, the

chair may refer the item to the Executive Committee. The Executive Committee may approve a
motion approved by the two-thirds majority of the commission.

V. MINISTRIES

1. A ministry may be created by the Regional Board or Regional Assembly. A ministry consists
of one or more persons who carry out a specific ministry consistent with the mission of the
Region. The Board or Assembly may define specific requirements for membership, meeting,
duration, and activity for a ministry, modify those requirements, or close the ministry. The
moderator can create a ministry, subject to approval of the Regional Board at its next meeting.

2. Ministries will collaborate through the Ministry Leadership Team.
a. Each ministry will have one representative on the Ministry Leadership Team.
b. The Finance and Stewardship Commission and Anti-Racism Commission will have one
representative on the Ministry Leadership Team.
c. The vice-moderator of the region will be a member of the Ministry Leadership Team.

3. The purpose of the Ministry Leadership Team is to
a. Identify areas where ministries can work together to support the region’s mission
b. Collaborate on events or ongoing activities
c. Allow ministries to support and learn from each other (for example, Green Chalice could
suggest ways to make events more friendly; Anti-Racism could suggest ways to ensure
that our publicity materials are anti-racist, etc.)

V. EXECUTIVE COMMITTEE
1. The Executive Committee shall be composed of the officers of the region: moderator, vice
moderator, secretary, treasurer, and Representative to the General Board. The Regional
Minister shall serve as an ex-officio non-voting members of the Executive Committee.




The Executive Committee shall meet as needed.

A quorum for the transaction of business by the Executive Committee shall be 51% of the

voting members of the Committee.

Actions of the Executive Committee shall be approved by consensus of voting members

present.
The Executive Committee shall have the following duties:

a. To perform duties of the Regional Board between meetings of that body.

b. To create and distribute the agenda for each Regional Board meeting. The agenda and all
supporting materials should be delivered to the Board at least 3 days prior to the scheduled
meeting.

c. To support the Regional Assembly as described in Bylaw 1.

If a commission or ministry team has not met since the previous Regional Board meeting, the

Executive Committee may add items normally considered by the commission or team to the
Regional Board agenda when requested by a member of the region.

VI. REGIONAL OFFICES

. Officers are assigned responsibilities in the Constitution, By-Laws, and Policy Manualies. The

regional policy manual shall include a complete job description for each officer that includes
all responsibilities assigned to their position in the Constitution, By-Laws, and Policy
Manualpelicies. Any changes to an officer’s responsibilities will be reflected in an update to
the job description.

1:2. The general responsibilities of the Regional elective officers areinclude:

a. Moderator. The moderator shall preside over the business meetings of the Regional
Assembly, the Regional Board and the Executive Committee, and shall eaunsel-consult
regularly with the Regional Minister-may-serve-ex-officio-en-groups-ef-the Region,and-
shaH-give-leadership-to-the-total program-of-the-Region. Upon the vacancy in an elected

office the Moderator shall nominate a person to fill the office subject to approval by the
Regional Board.

b. Vice Moderator. The vice moderator shall perform the duties of the moderator in the

absence of that officer and shall serve-as-the-chairperson-of-the-committee-of the Regional
Board-responsible-forpriority-planning-and-evaluation on the Ministry Planning Team.

c. Secretary. The secretary shall be responsible for the recording and filing of minutes of all
meetings of the Regional Assembly, the Regional Board and the Executive Committee
and the maintenance of the regional policy manual.

d. Treasurer. The treasurer shall be responsible for the fiscal operations of the Region and
shall serve as chairperson of the Finance and Stewardship Commission.

e. Regional Representative to the General Board. The regional representative to the
General Board shall represent the Region in meetings of the General Board of the Christian
Church (Disciples of Christ).

VH—NOMINATIONS AND EFECTHONS
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VHEVI. RECOGNIZED BODIES
1-Recognized Congregations. —Regional-endorsement-of The Regional Board shall consider an

eX|st|nq conqreqatlon S request for recoqnltlon shecH—beJevﬁaeHeneHheReeﬂeml—BeaFdéeebr
ication-by-when the Regional

Minister cer‘ufles that the conqreqatlon has complled Wlth the provisions of the Design of the
Christian Church. A new congregation also requires previsions{)and{2)} of paragraph{a)above—

and—in-theeventof a-new congregation—upon-certification by the Church-Growth-& Vitality
Commisston-New Church Ministry that the congregation has been established in accordance
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with reqmnal guidelines and with due reqard to the qultlmate concerns of eX|st|nq

31, Withdrawal-of Recognition—/Any-When a congregation seeking withdrawal of recognition
shal-felew-completes the procedures outlined in the Design of the Christian Church (Disciples

of Christ)When-such-procedures-are-completed, the Regional Minister shall report eertify-the-
same-to the office of the General Minister and President of the Christian Church (Disciples of
Christ) that ;-ane-the congregation shat-should no longer be considered a recognized
congregation of the Region.

4.2. _Recognized Constituency Groups.
a. A recognized constituency group
(1) shall be composed of members of the Region;
(2) shall be available-o _@to aII members of the Reglonwhoshalc&the%ame

(3 ) shaII adopt a governlng document spelllng out the group s purpose and method
of operation, which document shall be submitted to and approved by the Regional
Board

(4) shall include its budget as part of the ouerall regional budget;

{6)
(5) {8)-shak-Shall be-respensible-provide reports to the Regional Assembly and the

Regional Board.
(6) Shall be governed by actions taken by the Regional Assembly and the Regional
Board.

b. Reeegnition—Recognition of groups seeking the status of a recognized constituency
group shall be by action of the Regional Board. Such recognition shall be considered by the
Regional Board upon application by the group through the office of the Regional Minister,
and upon certification by the Regional Minister that the group has complied with the

prowsmns of paragraph (a) above. A—voteJaHheRegren&LBo&%gmntth&reeogW
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XEVII. POLICY STATEMENTS

Statements setting forth procedures may be issued by any group within the Region. When such
statements are adopted or approved by the Regional Board, the procedures become regional
policies, applying to the entire Region and entered into a Regional Policy Manual. Policy

statements shall be adopted, amended or rescinded erby-upen-a-simple-majerity-by a vote of the
Regional Board.

XH-IX. DELEGATES TO GENERAL ASSEMBLY

Persons delegated to represent the Region in meetings of the General Assembly of the Christian
Church (Disciples of Christ) shall be appointed by consensus of the moderator, with-the-advice-
and-consent-of-the vice moderator, and the Regional Minister. Persons delegated to represent the

Region in meetings of other bodies shall be-elected-by-the-appropriate-standing-commission-and-
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Beardend%e%heeleeﬂegeﬁrﬁngeemmrssren—&ndshﬂmake regular reports %eJelﬂrestecrrelmgL
commission-or—in-the-case-of General-Assembly-delegates-to the Regional Board or a delegate.

XHEX. \PARLIAMENTARY AUTHORITY

Unless superseded by adopted Rules of Procedure, the standard for all parliamentary procedures
of the Region shall be the most recent revision of Robert's Rules of Order. Each body of the

Reqron mav modrfv its rules of procedure Sueh%rlesef—llreeedr%ﬂfer—a#greup&e%her—th&mehe

XPLXLL AMENDMENTS

These Bbylaws may be amended by a two-thirds vote of those present and voting at a meeting
of the Regronal Board, ora hlgher threshold deflned inthe Constltutlon and By-Laws ere»creled—that
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